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TPM CIRCLE NAME: Joshile LOSS NO. / STEP
DEPT: Manufacturing Engineering RESULT AREA P Q | oA C D S M E/IMS/05

CELL: A177 ] CELL NAME: Oil Pump Assy. ] MACHINE / STAGE: Flushing/Assembly OPERATION: Flushing

KAIZEN THEME: To reduce RM cost of Jigs Fixture in A177 Oil Pump Assy. Flushing Station

WIDELY/DEEPLY: IDEA: Re use process to be started by removing wear out material of Flushing Shaft

PRESENT STATUS : Present Flushing Station Shaft COUNTERMEASURE : Started re-use of Life over ?il;gl;:}/lARK :x: i;gg;
Matting part cost is INR 930/- Piece. shaft by rework in line with process (Rework KAIZEN START 01.08.17
Feasibility 2 times). KAIZEN FINISH 25.09.17
Discerption : Flushing Shaft Discerption : Flushing Shaft LE:‘IXI MEI\;I‘B,\I;RSM i
Tool Life : 15000 Nos Tool Life : 45000 Nos ~>-rujan S viarat
Approx. Qty. Required/Month : 3 Nos Approx. Qty. Required/Month : 1 Nos
Cost Per Piece : INR 930/- Cost Per Piece : INR 930/- BENEEITS:
Average FS Jigs/Fix/ RM Cost/M : INR 2790/- Rework Cost :INR 100/- -
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Why1: Flushing Shaft Jig Fixture RM Cost is More Cost Saving Per Month :
Why2: After Life over directly scrap to Flushing WHATTO DO : Flushing Shaft Re-use process
Shaf ' 3000 - 2790 W to be start
aft Wi | HOW TO DO : In Line With Shaft Life
Why3: No re-use process 2500 - ’@_‘*jﬁ FREQUENCY : On-Going Activity
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